
Michael A. Tighe 

09/2020 – Arlington, VA , United States 
LIVE-ONLINE EVENT COACH, PURE VIRTUAL FORMAT (PROJECT) – CONSERVATION INTERNATIONAL 

Event:
"OceanFrontCHANGE"
A three-day virtual scientific meeting with team lead, guest speakers and interactive plenary discussions in Zoom in
English. A subsequent second series of virtual meetings was planned to be held by additional team lead.

Assignment: 
﻿Clarify overriding strategic goals of the project for the organisation
Assess needs of clients: Senior Scientists and their respective attendees
Conduct intensive online coaching sessions with two lead-scientists
Review planned agendas and provide feedback to increase interactivity and trust building
Gather feedback and evaluate performance
Liaise with clients and wrap up
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                     <p><strong>Event:</strong></p><p>"<em>OceanFrontCHANGE</em>"</p><p>A three-day virtual scientific meeting with team lead, guest speakers and interactive plenary discussions in <em>Zoom</em> in English. A subsequent second series of virtual meetings was planned to be held by additional team lead.</p><p><br></p><p><strong>Assignment: </strong></p><ul><li>﻿Clarify overriding strategic goals of the project for the organisation</li><li>Assess needs of clients: Senior Scientists and their respective attendees</li><li>Conduct intensive online coaching sessions with two lead-scientists</li><li>Review planned agendas and provide feedback to increase interactivity and trust building</li><li>Gather feedback and evaluate performance</li><li>Liaise with clients and wrap up</li></ul>
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